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       I being an assistant project manager of the Advancement Corporation the following are the innovative tools that I intend to use I my project to ensure that there is turnover of the business affairs that is how the affairs of the company runs in the consideration that there has been a controversial report pertaining to resignation by the leading scientists whom are being hired by the competitors.
      The Swap Job innovative tool that is intended to ensure that the employees existing in the organization are swapped that is interchanged and training in between different departments in the context of ensuring that different skills and expertise is gained. Considering the status quo of our company there is need to swap the different personalities existing in the organization this is due to the fact that, despite the company being on the lead of the pharmaceutical products the competitors have gained grounds by taking and reconsidering the company’s hiring and retraining programs offered by the company. There is thus need in bridging this gap that would ensure that the minimization of the resignation basically by the expertise existing in the organization. Mary Shacklett,(may 2015):Innovation: How to be a world changer. Retrieved from www.zdnet.com.
      The other dimension that is that is a tool of leading to the innovation of the company is the consideration of the training and developing employees existing in the organization this is in the consideration that most of the employees feels more attached with their job context especially when they realize that the company is taking them in the consideration for better performance through development this has been taken in the consideration by the different scholars such as Maslow’s where he determined the factor of self achievement through training which offers better performance at both levels that the individual level and the corporate level. This then being the case, there is need in offering training in considerations of the operations of the company that considering the core affairs of the company being  a pharmaceuticals company its evident that the company need to keep retraining its employees due to the diverse new diseases that requires different medication thus leading to varieties of products.
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    The other innovative tool that I will advice the project manager to undertake is the use of the help desk to assess the operating system and operations of the company this is in connection that different clients and other critical dimensions such as potential employees help desk operations acts as a main operations that is the central resources centre of the entire organization. This then being the case, most of the critical information and resources related to the affairs of the organization are tapped at this as a main source this then can lead to creation of new products and services offered by the corporation at this critical source of information.
     Finally, the corporation has the main role and responsibility in ensuring that providence of the funding of the resources required are facilitated and encouraged within the context of the company’s policy of operations. This then being the fact the dimensions of creativity and innovations will be evident especially when the dimension is aesthetically encouraged through recognitions through awards such as profits and promotions within the organization.
     The advantage of the swap job innovation tool is that it leads to enquire of the variety of information thus leading to more creativity and better performance within an organization. The method is always related with the negative dimensions such as huge resources that might be costly with the company are required. The method also is related with time management dimensions where when the main target is not met time wastage is linked with thee failure of the innovation tool.
      The second tool that is training and development is related with benefits such as personal satisfaction which basically leads to better performance since more skills and knowledge is being impacted to the employees. The method is also related with the creativity thus most of the organizations use it as a core competence in their context of their operations.
      The method is viewed from the negative perception in the angle that its time consuming since ample time which may affects effective operations and profitability of the organization. The other dimensions are that the method is costly in terms of the resources 
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especially finances required to hire experts in order to facilitate the process of training employees.
     The other method that is the use of the help desk information sources is advantageous considering that this is the inception point of all crucial information that have an impact of effective operations of the affairs of the corporation. The method is viewed from the negative perception in the sense that most of the organizational structures do not support and recognize this section thus leading to poor performance of the organization.
     The final innovation tool that has vast benefits that is the providing funding and profits for the innovative project is advantageous in the sense of the vast products and services created within an organization that making the corporation survive in the dynamic and competitive world. The other dimension is that the organization the company’s operational portfolio is widens and new strategies of survival are developed thus making the company more sustainable.
      Swap Job innovation tool is a better innovative tool in the sense that it’s able to enhance projects in the sense that it’s able to enable to enhance and add aesthetic value to the project for better performance.
     In terms of training and development it’s evident that the tool is an innovative tool in the context that it enhances the project such that all the dimension of development and training are incorporated within the performance of the project.
    Funding and profits enhancement is also part and parcel of better performance and success of any project then this being the case there is need to be incorporated in any project with better performance.
      One of the project management computer software that has been widely been used is the Jila software this software that was developed by the agile team. The main focus of operations of the software is used through planning this is where the software is used in creating the different stories that may be linked with the organization and issues. The software has also been helpful in the context of facilitating and enabling the distribution of the work that is the different tasks performed with the organization to the different stakeholders existing. 
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Derived from https://www.atlassian.com/software/jira/landing?forKeyword=project-management.
      The other vast dimension the software has been used is through tracking this is one of the dimension where the software is able to prioritize and discuss teams thee organizations work in full context with complete visibility.
     Other dimensions that the software is used for by the organization includes the reporting capability where the software is capable of improving teams performance based on real time and visual data that can be used by an organization.
Releasing capability this is where the software releases any current information required by an organization at timely required time.
The main strength of this management software is that it has multiplicity dimensions thus can perform at different function at different organizations regardless of the industry.
      The main weakness of the software is that the software has no capability to address some of the critical areas within the organization such as analysis of the performance of the competitor where some of the software’s are tailored such that they always inform the organization about the performance of their competitors.
    The main opportunities related with this management software is the technology side of it especially incorporation of the competitors dimensions such as financial analysis of the competitors, type and strength of the competitor according to the industry analysis among other factors.
     The main threat with this management software is that the software is vulnerable to competitive from other better and new performing management softwares’.
     The main threats and weaknesses that can be converted to the strengths is the incorporation of the competitors’ analysis dimensions in the management computer program which is dynamic with the ever changing technology considering the rigidness of this program.
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